Sir Ellis Kadoorie Secondary School (West Kowloon)
Use of Learning Support Grant (2017-2018)

Programme Plan
. _ _ o Method of _ Resource
Achievement Targets Strategies/ Tasks Time Scale Success Criteria i People Responsible ,
Evaluation Required
1. Tooffer lifewide | To provide studentswith | Throughout | * A least ONE programme * Records e Student Support | * Learning
learning various leadership the year was successfully e Students Team Support Grant
opportunitiesso | training programmes conducted feedback * NGOs ($15000)
asto broaden * 70% of the students were * Observation
students' horizons satisfied with these
programmes
To collaborate with Throughout | » A least ONE programme * Records e Student Support | * Learning
NGOsto provide the year was successfully conducted | ¢ Students Team Support Grant
opportunities for SEN * 70% of the students were feedback * NGOs ($15000)
students to learn beyond satisfied with these * Observation
the confines of programmes
classrooms
2. Toassist students | To guide studentsto set | Throughout | * 80% of the target SEN * Survey * |EP teachersi/c * Learning
todo life life goalsviaindividual/ | theyear students and their parents * Students’ and | * Social Worker Support Grant
planning group counseling through found | EPs had assisted parents * Ed Psychologist TA
the implementation of them to do life planning feedback * Class/Subject ($173061)
Individual Education teachers CM (Pt.14)
Plans (IEPs) to target concerned ($336420)
SEN students * SENTA Materials
* ASDTA ($2000)




. _ _ o Method of _ Resource
Achievement Targets Strategies/ Tasks Time Scale Success Criteria i People Responsible ,
Evaluation Required
To guide studentsto set | Throughout | * 80% of theidentified SEN | » Statistics e Student Support | * Learning
life goalsviaindividual/ | theyear students arewillingtojoin | * Students Team Support Grant
group counseling through the programmes/activities feedback  Social Worker Speech
providing learning and arranged for them * Ed Psychologist Therapy
support services for * Class/Subject ($20000)
students with special teachers Other
education needs (SEN) concerned programmes
* SEN TA ($15000)
*ASDTA
To provide studentswith | Throughout | » At least ONE immersion * Statistics e Student Support | * No special
work experience via the year programme was provided to |  Students Team resources
immersion programmes students feedback * Guidance & required
with NGOs/ corporations Counselling
Committee
* Social Worker
* NGOs

Estimated Total: $ 576,481




